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For More information/query email or call

Item | APPOINTMENT OF THE PSP ON THE ROOIGRON PROJECT Quantity
No.

*PLEASE SEE THE BELOW SCOPE OF WORK

1. Submission of Quotations
RFQ Number must always be stated on the quotation.

Quotations should be submitted on or before the Request for Quotation Deadline Date by no
later than 12h00 to the email below. Email: quotations@magalieswater.co.za,

No hand delivered quotations will be accepted, all quotations to be submitted to the email
indicated on the RFQ.

2. Selection of Qualifying Quotation

The selection of the qualifying quotation will be at Magalies water’s sole discretion.
Magalies Water does not bind itself to accept any particular Quotation.

3. Documents required

ADMINISTRATIVE REQUIREMENTS:

e Quotation must have CSD vendor number or CSD report

¢ Quotation must have RFQ reference number

e Completed and signed Declaration of Interest Form (SBD4)

¢ Quotation with validity period should be a minimum of 30 days or more from the date of
issue.

e Quotation with physical address, date, contact details and banking details.
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MANDATORY REQUIREMENTS:

¢ Quotation must be line with the specification.
¢ Quotations received after the closing date will not be accepted.

*NB All non-responsive bids will be rejected.
4. EVALUTION OF QUOTATION

All Quotations with a rand value equal to or below R50 million, will be evaluated in terms of the PPR
2022 using the 80:20 Preference point system.

CRITERIA POINTS
Price 80
Specific goals 20
TOTAL 100 points
Number of points
Specific goal Means of verification
(80/20 system)
Black people ownership 5 Central Supplier Database (CSD) report
equity
Women equity 3 Central Supplier Database (CSD) report
Youth equity 2 Central Supplier Database (CSD) report
Disability 2 Medical certificate or (CSD)
Promotion of small 4 1. Central Supplier Database (CSD)
businesses report for transactions from rand value
to R500 000.00.
Medium- 2 Points
_ 2. Signed Financial Statements for
Small- 3 Points transactions above R500 000.00
Micro- 4 Points
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Other- 0 Points

Locality 3 Proof of address (tribal authority letter/ Lease
agreement accompanied by municipal rates
invoice/statement)

Military Veterans (MVA) 1 MVA force number/CSD

Total 20

5. TERMS & CONDITIONS

5.1. Quotations received after the closing date will not be accepted.

5.2. All costs to be included in the quotation.

5.3. Delivery must take place at the specified place.

5.4. Quotations to be valid for a minimum of 30 days or more from date of issue.
5.5. The Government Procurement General Conditions of Contract shall apply.
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1. Introduction

Magalies Water Board seeks to employ a Professional Service Provider to carry out Planning,
Studies, Investigations, and Assessments phase to precede the other “Normal Services” as set out
in the Engineering Professions Act of 2000 (Act No. 46 of 2000).

This RFQ is issued in compliance with the Engineering Professions Act (Act No. 46 of 2000),
Magalies Water SCM Policy, and PPPFA regulations. All bidders must adhere to applicable
legislation, including the Occupational Health and Safety Act, Environmental Management Act, and

any other statutory requirements.

2. Project Background

The Rooigrond WWTW project was initially implemented by Sedibeng Water as the appointed
implementing agent on behalf of the Department of Cooperative Governance and Traditional
Affairs (CoGTA). The project was funded through the Provincial Infrastructure Grant, with

construction commencing on 23 October 2017.

Magalies Water assumes full responsibility for completion of the project and compliance with all

statutory and regulatory requirements, including quality assurance and environmental approvals.

Originally, a BNR-type wastewater treatment works was constructed to treat effluent from
approximately 3,000 households in the Rooigrond area. The scope of the project includes the
construction of the following components (current overall progress: 94%, with the final effluent

pipeline below 50% completion):

o [nlet works

Grit removal and separator

e Low lift pump station

e Moving Bed Bioreactor (MBBR) structure
o Dissolved Air Flotation (DAF) equipment
e Maturation pond

e Drying beds

¢ Equipment and administration building



e Access road and paving

e Landscaping

e Borehole drilling

¢ Mechanical and electrical equipment installation

e Installation of pipeline for final effluent disposal

3. Objectives

The objective of the project is to appoint a Professional Service Provider (PSP) to undertake all
critical planning and complete the outstanding work. The PSP will be responsible for producing a

comprehensive costing and implementation plan to complete the project.

The PSP must ensure compliance with environmental legislation, health and safety standards, and
Magalies Water governance requirements. Risk mitigation strategies should be incorporated into

all phases.

4. Scope of Work

The scope of work includes:
¢ Conditional assessment of the plant and associated works
o Design review and gap analysis
e Compilation of a technical report detailing:
o Outstanding works
o Estimated cost to complete
o Duration of completion
o Grant funding recommendations

All designs and reports must comply with ECSA guidelines and be submitted for approval by
Magalies Water before implementation. The PSP must provide monthly progress reports and flag
any risks or delays immediately.

5. Deliverables



Stage 1 — Inception

Agreed services and scope of work

Signed agreement

Report on project, site, and functional requirements

Schedule of required surveys, tests, analyses, site, and other investigations

Schedule of consents and approvals and related lead times
Stage 2 — Concept and Viability (Preliminary Design)

o Concept design

Schedule of required surveys, tests, and other investigations and related reports

Process design

Preliminary design

Cost estimates as required

Stage 3 — Design Development (Detail Design)

Design development drawings

Outline specifications

Local and other authority submission drawings and reports

Detailed estimates of construction costs

Stage 4 — Documentation and Procurement
e Specifications
e Services coordination
e Working drawings
e Budget construction cost
e Tender documentation
e Tender evaluation report
¢ Tender recommendations

e Priced contract documentation



Stage 5 — Contract Administration and Inspection
e Schedules of predicted cash flow
o Construction documentation
e Drawings register
o Estimates for proposed variations
o Contract instructions
¢ Financial control reports
e Valuations for payment certificates
e Progressive and draft final accounts
e Practical completion and defects list

o All statutory certification and certificates of compliance as required by Local and other

Statutory Authorities

Level 2: Part-time Construction Monitoring: PSP to conduct regular site visits once a week or

according to project demands.
Stage 6 — Close-Out
o Valuations for payment certificates
e Works and final completion lists
e Operations and maintenance manuals, guarantees, and warranties
e As-built drawings and documentation
e Final accounts

e Provide proof of compliance with all statutory requirements, including environmental

authorizations and occupational health and safety certifications

6. Proposed Work Plan and Timeline

Stage Duration



Inception and Conditional Assessment, 3 week
Review and Taking over Design from

Previous PSP

Design Development 3 weeks
Documentation and Procurement 2 weeks
Grant Funding Recommendations 2 weeks
Construction Supervision 24 weeks
Project Close Out 2 weeks

Progress reports must be submitted bi-weekly. Delays beyond agreed timelines will attract

penalties as per SLA.

7. Price Proposal
No. Description Amount
A Professional Fees
Estimated Project Construction Value (R 8 000 000)
1 Tendered Fees based on Guideline of Services and Processes for Estimating Fees for Registered
Engineering Professionals (Engineering Council of South Africa) (Discount included if applicable)
1.1 Summary of Item A1 in stages of service
Calculated Project % Discount offered | Project Stages with Amount
Basic Fee payment % basic fees
1.1.1 Inception and R
Conditional Assessment,
Review and Taking over
Design from Previous
PSP. (35%)
1.1.3 Design Development R
(25%)




Documentation and
Procurement (15%)

1.1.5 Contract Administration
and Inspection (25%)
1.1.6 Close-Out (5%)
A Sub Total (A)
B Additional resources
Sl Unit Quantity Rate
1.1 Site Supervision- Month 6 R
Employers
Representative (Part
Time)
1.2 Site Supervision- Month 6 R
Assistant Employers
Representative (Part
Time)
1.3 Site Supervision- Month 6 R
Health and Safety
Specialist (Part
Time)
1.4 Site Supervision- Month 6 R
Environmental
Specialist Specialist
(Part Time)
2 Travelling Costs Month 6 R
3 Travelling Time Month 6 R
4 Printing, Duplication, | Month 6 R
etc.
5 Communication Month 6 R
6 Site Survey
7 Geotechnical Investigation
10 Disbursements (Other to be specified in cover letter)
11 Printing of Tender Documents for the appointment of a Contractor (60
Copies)
12 Environmental Impact Assessments and WULA Application Process
B Sub Total (B)
C Total (A + B)




Contingency at 5% R

(VAT) Value Added TAX- The tenderer shall add 15% of the R
subtotal for value-added tax

TENDER SUM CARRIED TO FORM OF OFFER AND ACCEPTANCE | R

All prices must be VAT inclusive. Disbursements must be itemized and capped at 10% of

professional fees unless otherwise approved.

Project components will be completed progressively, and payments will be made upon completion
of milestones from Stage 1 to Stage 6. Fees will not be adjusted based on the appointed

contractor’s construction value.

8. Project Timelines

The project from Inception up to Commissioning of Refurbishment Works should be completed

within months (9) months.

9. Project Contract

The contract to be used for this RFQ will be the MAGALIES WATER Service Level Agreement
(SLA), which will be a binding contract between MAGALIES WATER and the successful PSP. All

penalties for non-performance will be set out in the Service level agreement.

10. RFQ Evaluation

Submitted RFQ’s will be assessed based on the following:

The RFQ evaluation method for the evaluation of all responsive Quotation offers will be Method 2:

Functionality, Price and preference.



1.1 Mandatory Requirements

8.1.1 Bidder attended the compulsory briefing

8.1.2 Submit a Valid certified B-BBEE Certificate/ Certified Sworn Affidavit

8.1.3 Completed and signed, Local Content and Declaration of Interest Form (SBD4)
8.1.4 State CSD Vendor number on the quotation

8.1.6 Quotation should state the physical address & contact details

8.1.6 The quotations will be evaluated in terms of the PPPFA using the 80:20 Preference
point systems.

8.1.7 PM should have Pr. Eng/Tech —Civil, ECSA.

1.2 Functionality Criteria

No. | Technical / Functional Requirements Weight

1. Previous experience of similar task / Company proven track record | 30 Points
of quality on design, Construction of New Waste Water
Treatment Works or Upgrade of a Waste Water Treatment

Works or Bulk Sewer Distribution Pipelines completed.

v" Previously designed and supervised projects of value R 5 000
000 per project or more shall be considered.

v' Schedule of Company experience to be attached together
with appointment letters or practical completion letters or final
completion letters of previous projects as evidence from

clients, failure to submit such will result in zero (0) points

allocated.
o 2 or more similar assignments / projects 30 points
o 1 assignments / projects 15 points
o 0 projects 0 points
2. Qualifications and experience of Key Personnel 35 Points

Professional qualification of Lead Engineer.
v A Lead Engineer with a Bachelor of Science Degree in Civil
Engineering or Bachelor of Technology Degree in Civil
_ . 10 points
Engineering.
v An Active Professional registration with Engineering Council

of South Africa (ECSA) as Pr. Eng. or Pr. Tech Eng.




4 Please attach Copies of Certificates and Qualification.

Evaluation of Lead Engineer Qualification

Proof of Qualifications and Professional | 10 points

Registration for Lead Engineer attached

No Proof of Qualifications and/or | O points

Professional Registration attached.

Lead Engineer experience. 10 Points
v' Should demonstrate capacity in terms of experience on similar
projects related to Construction of New Waste Water
Treatment Works or Upgrade of a Waste Water Treatment
Works or Bulk Sewer Distribution Pipelines completed.
v' Comprehensive CV to be attached.
Evaluation of Lead Engineer Experience
o No CV attached 0 points
o 1-4Years 5 points
o 5-9and above 10 points
Professional qualification of Mechanical Engineer. 10 Points
v A Lead Engineer with a Bachelor of Science Degree in
Mechanical Engineering or Bachelor of Technology Degree
in Mechanical Engineering.
v" An Active Professional registration with Engineering Council
of South Africa (ECSA) as Pr. Eng. or Pr. Tech Eng.
v' Please attach Copies of Certificates and Qualification.
Evaluation of Mechanical Engineer.
Proof of Qualifications and Professional | 10 points
Registration for Mechanical Engineer to be
attached
No Proof of Qualifications  and/or | 0 points
Professional Registration
Mechanical Engineer Experience 10 Points

v' Should demonstrate capacity in terms of experience on similar
projects related Construction of New Waste Water
Treatment Works or Upgrade of a Waste Water Treatment
Works or Bulk Sewer Distribution Pipelines completed.

v Comprehensive CV to be attached.

Evaluation of Mechanical Engineer Experience

o No CV attached 0 points

o 1-4Years 5 points

o 5-9and above 10 points




4. Proposed Schedule/ Programme 15 Points
v' Bidder to attach a high level schedule in Microsoft Project
format or similar to demonstrate capacity to plan project
activities within stipulated timeframes from appointment to
commissioning.
o No Gants Chart attached 0 points

o Proposed schedule is not within (6 months) client’s | 0 points

expectations

o Proposed schedule is within (4 months) client’'s | 15 points

expectations. Schedule indicates project critical

path, resources utilisation.
5. Method Statement 15 Points

No method statement attached 0 points

Method statement not detailed indicating processes | 5 points
relating to Construction of New Waste Water
Treatment Works or Upgrade of a Waste Water
Treatment Works or Bulk Sewer Distribution

Pipelines

Method statement detailed indicating processes | 15 points
relating to Construction of New Waste Water
Treatment Works or Upgrade of a Waste Water
Treatment Works or Bulk Sewer Distribution
Pipelines

Total points 100

A minimum Functionality Score of 70% shall be scored in order for bidder to be further evaluated.

1.3 Functionality Criteria

The following preference point systems are applicable:

The 80/20 system for requirements with a Rand value of up to R50 000 000

Points for this bid shall be awarded for:
(a) Price
(b) B-BBEE Status Level of Contributor.

The maximum points for this bid are allocated as follows:



Criteria Points

Price 80
B-BBEE Status Level 20
Total 100

11.

Calculation of Points:

Price points will be calculated in accordance with the Preferential Procurement Policy
Framework Act (PPPFA) and its Regulations.

B-BBEE points will be allocated based on the bidder’s verified B-BBEE status level of

contributor.
Note:
Bidders must submit a valid B-BBEE certificate or sworn affidavit to claim preference points.

Failure to submit the required documentation will result in zero points for B-BBEE.

Special Conditions of Contract

Right to Reject or Cancel

Magalies Water reserves the right to reject any quotation or cancel the RFQ process at

any stage without incurring any liability.
No Guarantee of Work

Issuing this RFQ does not constitute a commitment to award any contract. Magalies
Water shall not be liable for any costs incurred by bidders in preparing and submitting

their proposals.
Compliance with Laws and Policies

The appointed PSP must comply with all applicable laws, including the Occupational Health
and Safety Act, Environmental Management Act, Engineering Professions Act, and
Magalies Water SCM Policy.

Confidentiality
The PSP shall maintain strict confidentiality of all information obtained during the execution

of the project. Breach of confidentiality will result in termination and possible legal action.
Performance Penalties

Failure to meet agreed timelines or quality standards will attract penalties as stipulated in



10.

the Service Level Agreement (SLA).
Indemnity

The PSP shall indemnify Magalies Water against any claims, damages, or losses arising

from negligence, non-compliance, or breach of contract by the PSP.
Insurance Requirements

The PSP must maintain adequate professional indemnity insurance and provide proof

before commencement of work.
Dispute Resolution

Any disputes arising shall be resolved through arbitration in accordance with the Arbitration
Act of South Africa.

Ownership of Deliverables

All reports, designs, and documentation produced under this contract shall remain the

property of Magalies Water.
Termination for Convenience

Magalies Water reserves the right to terminate the contract for convenience with 30 days’

written notice, without liability beyond payment for work satisfactorily completed.



