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DATE ISSUE: 15 January 2026

CLOSING DATE: 20 January 2026

PLACE OF DELIVERY: Magalies Water

For More information/query email: quotations@magalieswater.co.za or call 014 597 4636

	Item No.
	
SERVICE PROVIDERS ARE INVITED TO BID FOR THE APPOINTMENT A PROFESSIONAL SERVICE PROVIDER TO CONDUCT AN ASSESSMENT AND PROVIDE A REPORT THAT WILL SERVE AS AN ADVISORY TOWARDS AN EEFFICIENT AND EFFECTIVE SECURITY
SERVICES

	
	
*Please see full specification below


1. Submission of Quotations
RFQ Number must always be stated on the quotation.

Quotations should be submitted on or before the Request for Quotation Deadline Date by no later than 12h00 to the email below. Email: quotations@magalieswater.co.za
No hand delivered quotations will be accepted, all quotations to be submitted to the email indicated on the RFQ.

2. Selection of Qualifying Quotation

The selection of the qualifying quotation will be at Magalies [image: ] sole discretion. Magalies Water does not bind itself to accept any particular Quotation.

3. Documents required

ADMINISTRATIVE REQUIREMENTS:
· Quotation must have CSD vendor number or CSD report
· Quotation must have RFQ reference number
· Completed and signed Declaration of Interest Form (SBD4)
· Quotation with validity period should be a minimum of 30 days or more from the date of issue.
· Quotation with physical address, date, contact details and banking details.


MANDATORY REQUIREMENTS:
· Quotation must be line with the specification.
· Quotations received after the closing date will not be accepted.

*NB All non-responsive bids will be rejected.

4. EVALUTION OF QUOTATION

All Quotations with a rand value equal to or below R50 million, will be evaluated in terms of the PPR 2022 using the 80:20 Preference point system.

	CRITERIA
	POINTS

	Price
	80

	Specific goals
	20

	TOTAL
	100 points





	Specific goal
	Number of points
(80/20 system)
	Means of verification

	Black people ownership equity
	5
	Central Supplier Database (CSD) report

	Women equity
	3



















	Central Supplier Database (CSD) report










	Youth equity
	2
	Central Supplier Database (CSD) report

	Disability
	2
	Medical certificate or (CSD)

	Promotion of small businesses
Medium- 2 Points
Small- 3 Points
Micro- 4 Points
Other- 0 Points
	4
	1. Central Supplier Database (CSD) report for transactions from rand value to R500 000.00.
2. Signed Financial Statements for transactions above R500 000.00

	Locality
	3
	Proof of address (tribal authority letter/ Lease agreement accompanied by municipal rates invoice/statement)

	Military Veterans (MVA)
	1
	MVA force number/CSD

	Total
	20
	




5. TERMS & CONDITIONS
5.1. Quotations received after the closing date will not be accepted.
5.2. All costs to be included in the quotation.
5.3. Delivery must take place at the specified place.
5.4. Quotations to be valid for a minimum of 30 days or more from date of issue.
5.5. The Government Procurement General Conditions of Contract shall apply.


*NB All non-responsive bids will be rejected.
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SERVICE PROVIDERS ARE INVITED TO BID FOR THE APPOINTMENT A PROFESSIONAL SERVICE PROVIDER TO CONDUCT AN ASSESSMENT AND PROVIDE A REPORT THAT WILL SERVE AS AN ADVISORY TOWARDS AN EEFFICIENT AND EFFECTIVE SECURITY SERVICES



1. SCOPE OF WORK

Magalies Water is looking for a reputable, suitable and experienced professional security service provider that has the capacity to conduct the above professional services for the Water Board.

The scope of work encompasses the following:

1.1 Conduct a comprehensive Threat and Risk Assessment on Assets, Processes, Information and People to determine the risk exposure level of these elements and recommend the appropriate protection measures for the Water Board.

It is required that a comprehensive threat and risk assessment on all assets of the organization be assessed using the following approach:

Asset identification and categorization Threat and Risk identification.
Analyze and evaluate the threat and risk. Consequence and impact analysis
Recommendations in terms of short, medium and long term

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]The project entails the provision of an assessment to determine the adequacy of the existing security control measures inclusive of the electronic security system and associated
Minimum Physical Security Standards (MPSS) and Minimum Information Security Standards (MISS) including but not limited to the following:

Access Control System including turnstiles, gates, doors, etc. CCTV Surveillance System
Security Fences, Intrusion Detection Systems Intercom & Voice Communication Systems Security Network Infrastructure

Security Nerve Centre and local security control rooms
[image: ] Fire Detection and Suppression System for the server rooms and other sensitive areas of the facilities
1.2 Conduct Crime Incidents Cost Impact Analysis to scientifically determine the direct and indirect costs of infrastructure-related theft and criminally driven infrastructure damage for the Water Board.

1.3 Compile a Security Master plan which should incorporate the following:
(i) Security Strategy
(ii) Security Operating Model and Organizational Structure
(iii) Security Infrastructure Implementation Plan
(iv) Security Infrastructure Funding Model


1.4 Compile a construction work stoppages security strategy The strategy should include:
Assessment approach that must focus on how to determine potential threats associated with water infrastructure construction projects and steps to mitigate the threats as they materialize as well as threats prevention strategies
2. PROJECT PHASES

The project phases should be outlined as per the stages below:

2.1 STAGES

2.1.1 Stage 1: Site Inspections and Assessments

During this stage the service provider will be expected to:



(i) Consult with the client or client's authorized representative,

(ii) Establish client requirements and preferences, and clarify client's needs and options,
(iii) Refine the project brief including project objectives, priorities, constraints, assumptions, aspirations, and strategies.
(iv) Develop a clear project plan,

(v) On boarding meetings and assessing historical data, collate available data and plans relating to the works,
(vi) Interviews and strategic dialogue with key stakeholders,

(vii) Submit project plan to the Magalies Water for the entire exercise.

Key Deliverables

Project Plan, including project milestones and timelines.

[image: ]	On Boarding Presentation

2.1.2 Stage 2: Collection and processing of data

During this stage the service provider will be expected to:



(i) Compile and submit a security survey questionnaire reflecting the main subject areas of the physical security inspection.
(ii) Categorized the asset base of the organization.

(iii) Commence with site inspections and evaluation of the assets of organization.

(iv) Check, verify and evaluate the status of the security infrastructure at all major Section 29 operations sites.
(v) Conduct gap analysis of the security system and the security operations at all major sites inclusive of Section 30 operations.
(vi) Commence with threat and risk assessment process.

(vii) Assess compliance with regulatory and statutory requirements, limited to the sites where the organization manages guarding security service providers.
Key Deliverables

[image: ]	Site Inspection and security survey report

2.1.3 Stage 3: Reporting

During this stage the service provider will be expected to:

(i) Compile and submit threat and risk assessment report.

(ii) Compile and submit security masterplan.

(iii) Assessment report with recommendation in relation to threats associated with

water infrastructure construction projects

Key Deliverables

Security Master Plan

Threat and Risks Assessment report

Reviewed Security Management Policy

Security Technology Infrastructure Plan

Physical Security Operating Model and Structure

Security Technology Funding Model

[image: ]	Security Assessment report with recommendation in relation to threats associated with water infrastructure construction projects



2.1.4 Stage 4: Project Close-Out

During this stage the service provider will be expected to:

(i) Compile presentations on findings and recommendations

(ii) Present the project outcomes report to the management

(iii) Close out and sign off the project.

Key Deliverables

[image: ]	Project Close-Out report

NB: The successful bidder must be available to assist in the Supervision and Quality Monitoring of the project implementation.
An integrated Security Plan for the organization was conducted, and the report must be incorporated into the final project report


3. Mandatory requirements

3.1 Project Lead Consultant must be in possession of a NQF level 7 Safety and Security Related	qualification	(Security	Risk	Management/Policing/Criminology)	from	a recognized Tertiary Institution and at least three years experience at managerial level within a large corporate environment. A copy of CV or reference letter must be attached as a proof. Magalies Water reserves the right to verify the supplied reference.

3.2 The company must have valid COIDA letter of good standing

3.3 [image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]The bidder must have experience in the execution of a minimum of three similar projects at large corporate clients (public or private) within the last five years with a project value
letterhead reflecting scope details and contact information must be attached.


4. TECHNICAL EVALUATION CRITERIA



The below mentioned criteria regarding Functionality is required for responsiveness and therefore eligibility for the next stage of evaluation. This is done to determine the ability of each bidder to successfully execute the contract according to specifications. Failure to score the minimum of 70 points out of 100 points will lead to non-compliance and bidders will be disqualified after this phase and not continue for price scoring.
These criteria shall only determine whether a tender will further be evaluated and will not influence the points scored on Price. If any criterion is rated zero points, the bidder will be rejected, even if the required 70 out of 100 points are achieved.

	Evaluation criteria:
Bidders who score less than 70 out of 100 points will be disqualified

	Company Experience

	Bidders must have experience, skills and professional ability with specific relevance to the work of similar nature at large corporate clients (public or private) within the last five years.
	40
	3 references
	30
	Verifiable reference			letters on	the		[image: ] letterhead reflecting			 scope details	with	a project value of not
less	than	R150

	
	
	4 or more references
	40
	

	
	
	
	
	000.00	and

	
	
	
	
	contact

	
	
	
	
	information	must

	
	
	
	
	be attached.

	Lead Consultant Experience within the security sector

	Years of experience in
	30
	3 - 4 years experience
	20
	A copy of CV or

	the field of security at a
	
	
	
	reference/service letter/s

	managerial level within a large corporate (
	
	5 or more years experience
	30
	must be attached as a proof. Magalies Water

	public or private)
	
	
	
	reserves the right to

	
	
	
	
	verify the supplied

	
	
	
	
	reference/s.

	Lead Consultant qualification

	Safety and Security
	30
	Degree (NQF Level 7)
	20
	Certified copy or copies

	related qualification
	
	
	
	of certificate/s must be

	obtained from a recognized tertiary institution
	
	
	
	attached

	
	
	Post Graduate Qualification (NQF Level 8)
	30
	





NB: During contracting the appointed bidder must supply the following when signing the Service Level Agreement: -
[image: ]	Copy of the Criminal Record Clearance certificate (not older than 3 months) of Owners/ Directors as well as personnel to be used. The clearance can be sourced either from SAPS or through Afiswitch

5. PRICING SCHEDULE



	Description of activity
	Time Frame
	Cost

	

Stage 1: Site Inspections and Assessments
	

Two Weeks
	

R

	
Stage 2: Collection and processing of data
	
Four Weeks
	R

	
Stage 3: Reporting
	
Four Weeks
	R

	
Stage 4: Project Close-Out
	
Two Weeks
	R

	
	Total excluding VAT
	R

	
	VAT amount
	R

	
	Total Including VAT
	R
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